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THURSDAY 23™ October - CONFERENCE DAY

8.15 - 9.00 NHC Conference - Registration & Coffee
1 Hotel Copenhagen
Address: Krystalgade 22, 1172 Copenhagen

0.05-920  Welcome to NHC Conference 2025 - Brief Market Update

Christian Kielgast, Partner, Nordic Hotel Consulting

0.20 - 950 Macro Economic State of the Union
Speaker:

Louise Aggerstrem Hansen, Economist and Chief Analyst, Danske Bank

0.50 - 10.30 Battle of the Giants

What are the strategic opportunities and challenges facing two of the leading operators
inthe Nordics ? What strategies are they pursuing to ensure growth and a leading market

position ?
Speaker:
Torgeir Silseth, CEO, Strawberry

Gonzalo Aguilar, CEO, Minor Hotels Europe & Americas

Moderator:

Heleri Rande, Partner Think Hospitality

10.30 - 1115 Coffee & Networking
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1115 - 12.00 Independent vs. Branded in the Lifestyle and High-End Segments

Significant consolidation has taken place over the past years in the lifestyle and high-
end segments. Is bigger always better and how do you retain the edge and authenticity
of independent brands ? What are the implications for the development and investment

opportunities ?

Speakers:

Marine Duchesne, Vice President Development Europe, Ennismore

Miguel Martins, Head of Development Northern Europe, IHG Hotels & Resorts

Stephanie Segaux, Vice President Development EMEA, Starwood Hotels

Moderator:

Edvard @verlier, Associate Partner, Nordic Hotel Consulting

12.00-13.30 Lunch & Networking

13.30 - 1415 Investment Hard-Talk

2025 has kicked off with strong hotel transaction activity across the Nordics with CapMan
acquiring the Midstar hotel portfolio, a significant milestone, and also L+R Hotels' major
bet on the Nordics, backing the new LR Midstar Holding platform. Hear from the two
principals on the rationale behind the acquisitions and the outlook for the Nordic hotel

investment environment.
Speakers:
Thomas Laakso, Partner & Head of Hotels, CapMan

Cody Bradshaw, Group CEO, L+R Hotels

Moderator:

Philip Ward, Independent Advisor
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14.15 - 15,00 Unlocking the Potential of the Nordics

International demand in the Nordics is booming. Yet the Nordics are still under-
represented when it comes to international brands, new segments and high-end
offerings. Where are the opportunities to unlock the potential?

Speakers:

Eduard Elias, COO UK & Europe, M&L Group

Jerome Briet, Chief Development Officer, Marriott International

Anders Buchardt, Founder and Owner, AB Invest

Moderator: Philip Ward, Independent Advisor

15.00 - 1545 Coffee & Networking

1545 -16.30 Extended Stay - is the Segment the New Black ?

Extended stay has gained significantly in popularity as a conversion option and
investment proposition. What are the trends in the segment?

Speakers:

Niko Karstikko, Co-Founder & CEO, BobW

Ben Russell, Director of Acquisitions, The July

Asli Kutuclan, CEO Europe, TFE Hotels

Anna Rieger, Investment Manager, Union Investment Real Estate

Moderator:

Heleri Rande, Think Hospitality
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16.30 -17.00 The Nordic Resort Movement

With travellers seeking nature-led escapes year-round, cold-climate destinations are
unlocking fresh opportunities for Nordic hospitality. Afroditi's new Hornbaek project on
the Danish Riviera exemplifies this shift, signalling a new wave of investor potential
across the region.

Speaker:

Afroditi Krassa, Owner Afroditi

Moderator:

Heleri Rande, Partner, Think Hospitality

17.00 Closing Remarks

17.00-18.00 Networking, Drinks & Snacks

At the 1 Hotel Copenhagen
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